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DEPARTMENT OF CORRECTIONS 

 MANAGEMENT TEAM POLICY REVISION FLOWCHART 

 
 

Occasionally a Department policy requires immediate revision, the annual review date is 

inappropriate, and a member of the Management Team requests a Management Team Revision.   
 

 

 

A representative from the management team must alert 
the policy unit manager to the required revision

When a request for change is made, revisions will be 
drafted in consultation from the requesting team members

If a revision results in significant changes, a general 
review may be required upon the discretion of the 
management team.  Once a draft is complete and agreed 
upon by requesting team members, the policy will be 
submitted to legal, according to established procedures

Policy will be published and posted on the Policy News 
intranet page with a summary of changes

Policy comments from staff regarding policy revisions are 
always welcome.  Please submit any comments, they will 
always be communicated to the decision-making authority


